
;uty 1998

Lester Ai snow, Executive Director
CALFED.Bay~Delta.Program

OARD O~ O,R.~CrO,S 1416 N~ S~eet #I155 "
. .Sa~ento, Ca. 958i4

Michael Slack. ’

M~a o~is            ~: STAGED ~L~~A~ON/£~ED DEC~ON               "
Hat,son C. Dunning

Bo~ EricSon

Sidney’Pu~ek
~ = T~ te~e= iS sub~tted as ~e prelacy co~m o~ The Bay)oh~ v. ~,c~ne.~.            ~~mte of S~ Francisco on ~e ~y 8~ 1998; ~ "Develop~ a

~ ~, s)~ Dra£ Prefaced Pro~ ~te~dve." O~ prim~ £o~ ~ ~ese

dari~ca~on of what eJemens are necessary for ~d~ion ~ the ~
Nan~ �. Swadesh

c~,~,~ . Progra~a~c ~vko~ental ~pact. Statement!Report ~/R)
and othe~ de~o~ doc~e~s. We wi~ p~ov~de mo~e deta~ed
’co~en~ o~ sped~c S~age~ ~pieme~t~o~ acSo~ ~ages ~

x~c~v~ o~c~e~ ’ " condi~o~ separate[y..~ s~ary, we reco~end:
Grant Davis

I. That ~e ~ansition to a staged imp.IementaEon/phased derision
making approa~ by theCAL~ED Bay-Delta Pro~am be

;.n,~.o~ con~nued, but ~at ~he de~tio~ of ~ese concepts be
8i[I Oavoten

2, Tha~ ~eren~ derision pa~Eways a~d doc~menta~on be.~ed
stage~ impIeme~mEon elements and,phase~ dec~ion

’ elements. -. ,

3. That ~he Program. comp[e~ all ~e~ical a~alvses w~ch support
its baseline ~indinss prior to a final decision.

~. That¯ adaptive management be defined in detail for all pro~am
areas prior ~o a finM decision.
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P. AI: We are confused by .~e assertion ~a~. ~eCo~e~adon S~ate~.is final for
~e view ~e S~ate~ as an ESAg~dance doc~entw~ ~ o~y ~M for ~ose
el~en~ ~y.~alyzed in ~e final P~/~. Subsequent project-Iev~ do~enta~on
and/or and ~ddenml ~mke au~oriza~on is necess~y ~or some staged ~plementa~on
~en~, ~d ~or a~ phased derision maMng element.    ’       ¯

~ yOu ~or yo~ co~idera~on o~ o~ views on staged implemen~don. Please
me at (415) 721-7680 ff you or yo~ sm~f ~ve ang ques~o~.
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